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1. I thought that the annual meeting: — ^ -> 

University Associates and the Agency Recruiters, together with the 
selior Agency officers working on the 100 Universities Program, was 
l fZ.AZl.ru. and certainly an improvement -ar pr.vi» 8 —t- 
ings. However, I feel that certain improvements can bs made. 

2 In future years I believe that the first day of the meeting 
of the University Associates should be held here 

should be devoted exclusively to a reorientation of the change ‘ «*£t to 
taken place in the Agency during the preceding year. 
that such a day would include a welcoming speech by either the 
ST^ty Director, an hour dieted to major developments in thi r U. S. 

intelligence community* an hour devoted to major ^^pr.t'n.ive 
, fj„ a i hour of the morning devoted to a compreiwtnu 

?££«£££ action. The afternoon couid be 

to .om. of our major efforts, «rach a. W “ .TiT^nd perhep^ a 
■deal intelligence, Lundahl on photographic intellig«ce. and perhap 
concluding period on ouch .objects a. counterinsurgency. 
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important work. I fool further that we need periodically to engage In a 
little salesmanship with these people in order to keep up their esprit de 
corps and continue them as enthusiastic supporters. 

4. After the first day I believe that the balance can be worked 
out in close association with the recruiters and the Office of Personnel. 

5. Would you please see that this is implemented for next year 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director 
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